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TC (2) Work Step

Review the mission, goals and actions of the Steering Committee and Prioritization Committee
to ensure they are adequate for meeting the objectives of analyzing school building conditions
based on preestablished criteria that prevents political (or other) influence and pressure.
Where appropriate, test the controls/process to determine overall effectiveness.

Results of Testing

VLS reviewed the stated mission, goals, and actions of the Steering Committee and the stated
mission, goals, and actions for the Prioritization Committee to ensure that they were adequate
for meeting the objectives of analyzing school building conditions based easpablished
criteria that prevents political (or other) influence and pressure. VLS verified that an
independent party, Darden Architects, assisted the District in the development of the Facilities
Master Plan. This Architect firm has not previously \edrkvith the District in any capacity
related to its bond program. The development of the Facilities Master Plan was based on the
results of an extensive review and assessment of the project sites performed by Darden
Architects that included physically visi

Committee was to create criteria by whiell sites would be prioritized for sequencing, and to
establish a basis through which an overall option could be selected by the Board. The
Prioritization Committee meetings were open to the public and advertised. The Prioritization
Committee recommendethe final criteria to the Board and it was approved by the Board on
12/9/2015.

The Steering Committee’s responsibility was to help maintain an orderly process of developing
the Facilities Master Plan and ensure that the process continued to move foriwaedfinal
Facilities Master Plan was presented to the Board by Darden Architects and was approved by
the Board as presented by Darden Architects on 6G20%6.

It appears that the Facilities Master Plan was developed using a public process that included
gathering community input and a thorough assessment of the building conditions of the schools
included in the Facilities Master Plan. The Facilities Master Plan, including the implementation
plan, was approved by the Boaaf Education on 6/15/016. At tha time, an alternative
scenario was developed in the event of a 2018 bond measure, which illustrates a modified
timeline for the recommended projects. See TCand TC2 for recommendations related to

this area. Additionally, refer to recommendation TCl section T(5).
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